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\ sl approach the end of my tenure at Air Combat Command, | reflect back on the great

progress that you, the professionals of ACC, have made in the face of unprecedented
/ art fills with pride in the devotion to duty, the dedication to excei-

1at you have exhibited every step of the way.

- e

Sols Our time together these last 3 years has found ACC meeting
< s - and overcoming many challenges, from within and without,
\ S around the globe, and always with spectacular success. This
' s eptional record is a great tribute to the superb warriors
akelip this command - from aircrew and maintainers to our
jitenioveriooked expeditionary combat support specialists
Bout Wwhom no whee!l would turn and no jet would roar. You
Wemethostile opposition head-on in far-flung corners of
BHidhand never blinked once. You have arrested the
liating “slippery slope” of declining mission capability
jehpersevered even as declining retention in-
ie strain on the remaining few. At every turn
y new challenge, you have cheerfully moved to
tovercome, and achieve.
pall the many wonderful things | remember from my
1o you throughout the command, | have been
Spe silally touched by your honesty. Whether we shared
Jesame views or not, you have spoken with conviction
"and purpose. Even though our perspectives sometimes
differed, it was always evident that we shared a common
goal of making ACC a better place to work and live. No
commander could have asked for more, and you will
always carry my deepest admiration and respect.

+
As | leave, let me challenge you to sustain the
.’ growth of a culture of personal risk management. |
have too often had the sorrowful duty of reviewing the
. circumstances of an accidental death. | believe that
. ORM is a potent tool you can use to prevent these
- tragedies. You have made great strides; but there is
" so much more to do. | charge you to press forward.

-~ | have great confidence in your continued
»success. May God bless you, the men and women of
\Air Combat Command; you are what makes this

- country at. Mary Ellen and | will miss you.

——
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Complacency

Lt Col Grant “Noz”- Bruckmeier
4 FS/SE
Hill AFB UT

Weak Students... Good
Students

One of the sayings
you hear throughout
your flying career is
“Complacency can kill
you!” Unfortunately for me,
I'learned (almost) too late how
to apply this while serving as an
Instructor Pilot (IP) in Air Edu-
cation and Training Command
(AETC). Sure, everyone knows
you really have to be on your
guard while flying with the
“weak” students. My hands were
always just millimeters from the
stick and throttles on those sor-
ties. But being new to the IP pro-
fession, the one connection I had
not yet made was that it could
actually be more dangerous flying
with “good” students. They lull
you into a false sense of security
and then try to kill you when
you're not paying attention. Com-
placency is a factor when an indi-
vidual experiences a state of
reduced conscious attention due
to an attitude of overconfidence
(or even undermotivation). As a
result, complacency can
oftentimes lead to an unsafe, life-
threatening situation. How do I
know this to be true? Well, read
on...

Coffin Corner
The nearest I have ever come
to dying in an airplane (that I

2ediced cor

evern wnderndtivation)

know of anyway) was with a good
student during my time as an
AT-38 Talon IP. Aspart of AETC’s
introduction of student pilots to
fighter fundamentals, this version
of the T-38 is equipped with a
gunsight as well as a practice
bomb dispenser. The flight was
supposed to be a normal, unevent-
ful sortie to the bombing range
(aren’t they all).

We were #4 in a four-ship go-
ing in for 10, 20, and 30 degree
conventional patterns. The
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weather was CAVU (Ceiling and
Visibility Unlimited). The first
few passes were unremarkable.
Stanley, our moniker for all our
students (my apologies to those of
you named Stanley) was doing
rather well. I felt rather comfort-
able in the situation; conse-
quently, I wasn’t paying as much
attention to him as I should. Yes,
I was complacent.

A “coffin corner” occurs on a
bombing range when one aircraft
does a lazy safe-escape and flies
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WEAPDNS SAFETY AWARD OoF DIST'NCT'DN
TSgt Richard A. Haggan, SSgt Charles R. Liberty
/ /' 8Sgiffodd M. MtNellis, SuA Lucky R/ Funderbuf
g ) o " SrA Jaseh C. Nardi#{ SrA Joshiia D. King”
28 BW, Ellsworth AFB SD

S As the entire 28thy Air Expeditionary Grodp camp _safely securéd, the tearn joined forces with eplosive :
was anfiously awaifing the retfirn of a B-¥B two- ship” Ordnaneé Disposal{EOD) persénnel to safe and re~
returning from their historic first combat strike of en- move the weapon. EOD firstverified the FZU-48 timer-
emy combat targets, an announcement was made that actuator had not been pulled and both fuses were
/the lead axrcraft was yiot able ¢ / / unarmed/In the abgénce of
to reledSe all theif weapons SN T.O. procedures addressing
and was bringing a few home. this first-ever event, the load
The unique design configura- | crew team quickly devised a
/tion of th é 1B 28-carty, 500- / plan to gécure the bomb to
Ib classBIK-82 rack'has made p the swing arm ahd bomb~
bringing a few home not all module using five cargo tie-
hat'unusual of an occur* down straps. Once secured,
rence. If ‘verythlng does not / maintepdnce perSonnel
4 meet €xacting cd’ndltlons . movedthe aircraft/off the ac—"
bombing computers prevent tive runway onto the ham-
further releases, leaving merhead area, where EOD

/crews to deal with “retained” f A ' ’ V. / completediremoval of&rming
4" rather.#fian an actual ¢ ‘hung” weapon condition. Ex,# and detoration fuses! Load teas were thén able to
cept for that day. safely remove the weapon and turn the aircraft over to

Responding to what was anticipated to be a stan- maintenance that towed the aircraft to parking.

dard retained weapo condition, the load crew team The r?d clear thixking in ap‘extremely/critical ¢

was taleén by complete surprise when they arrived to« s1tuat10n isplayed by the expeditionary team of load-

find an actual hung MK-82 trapped between swing ers, maintainers, and EOD personnel was commend-

armsof the B-1B release module in the forward weap- able. Their selfless actions prevented a potentially

ons bay. fReactmg iimediately, the team evhcuated disastrous situation in adeployed loéation and ensured

" the airerew and worked through'the on-scené fire chief d our combat arm reméined a streng responsé to situa-

to establish a safety cordon area. With the area now tionsin southwest Asia.

/}. //,t / /-;-/ / {,f J", g y ¢ / 4 4
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FLIGHT LINE SAFETY AWARD OF DlSTlNCTION

.

While performlng on maintenance for the envi-
ronmental control system
o an F-16/aircraft, ,,SSgt
‘Alpaugh”discoveréd im-
proper operation of the high
stage valve. Troubleshoot-
g was perf-'ormed in aécor-
“dance with the appr“f Opriate
fault isolation guide. After
exhausting all possible con-
trfbuting lide replaceable
Units, he,aé}c?)mplished wire
verification checks and dis-

A /SSgt Mzcjrbel J. Alpaugh 4 F/SXQ88 F W Hzll AFB U‘T F ,'

covered an open wire. Unable to isolate the locatlon \
of the broken connection, Sgt Alpaugh proceeded to
msptact the harness for s/l.gns of damage In apfex-
tfemely renfote area ofthe aircraft avionics-Bay, he
identified extensive damage to the insulation as well
as the center conductor of several wires within the
harness Had/ ‘the damage been overlooked, oata-
sfrophlc consequences«ﬁould have Tesulted. "HIS at-
tention to detail prevented eventual shorting of the
wires and possible fire and loss of aircraft. Sgt
Alpgugh’s actigns towalﬁs mishap prevention and
abtention tg detail are a‘reflectionf his workman-
ship and high regard for maintaining safety.

/ Fs 4 4 Y /..r"'

AIRCREW SAFETY AWARD OF DISTINCTION

Capt Joseph PPace Capt David M. Nix, Capt, Frank M, Tﬁeer £
Capt CHarles A. Tomko, Capt'Sandra B: ’Cummzngf MSgt Je/'f{ey d. Ing/am ¢
SSgt Donald W. Fetty, SSgt Michael D. Trim
_ 71 RQS, 347 WG _ 7 y g T
o : Méody AFBRGA /S S )

Crown 95, an HC-130P combat rescue aircraft,
was flying en route to Kuwait for an aircraft swap in
s(pppmt of Combat Seanch and Re,scue (CSAR) for
Operation ‘Southern Watch.

after repeated attempts by the crew and crew chiefs.
"The pilot elected not to continue with the electrical
ﬁre/checkhst in order to expedite landmg at Seuda

Bay, which“was near All

While flying at FL 200, the |
aircraft was approximately 60
milés west of Souda Bay NSF,
Arete, at night. The extra pi- :
lot and loadmaster noticed [
fumes in the forward section
of the cargo compartment, e
&and the flight engineer'went [N\

to the back to investigate. \
Fumes steadily inereased,
and the pilot Jordered every-

emergency checklists were ac-

' complished, and everyone was
up 6n oxygen,, /The radigop-
efator and eopllot coordinated
with the emergency services
at Souda Bay, and the pilot
made an en}}effgency vistal
approach into the field. The
aircraft was evacuated with
no injuries after stopping at
Souda Bay. / -

6ne on oxygén and implémen- -
tation of the smokeiand fumes elimination checkhst
With the'back of the aircraft split in two by a fuse-
lagé fuel tanks4nd a spal;e aircraft engine, the érew
chiefs and 46admaster‘assisted e rest of tHe per-
sonnel on board with oxygen while attempting to
isolate the cause of the fumes. All indications were
no.r‘mal and t,he problen} £ould not, be 1solated £éven

"Phe resultafit cause wés the
essentlal AC bus relay burning up; and, in fact, it had §
arc welded six of the twelve 125 amp current limiters
andvas near tg'causing complete fallure of the egéen—
tial AC electrical systems “The decisiof to expedite land-
ing gave the crew the chance to get on the ground before
complete failure of the essential AC system, resultlng
in arfoss of alm,ost all v1tal ,systems S/ -

-
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PILOT SAFETY AWA
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During a B- 1 training sortie, Capt Hén'is suffered a
/#2 hydraylic system failure. Adheying to Dash¢1 guid-

’ Capt Tal HeHarris, 28

?D OF DlSTlpu:'nom g
W, El 7

Iswefth AFB SD*

tion occurred shortly thereafter. Capt Harris reacted
quickly and again apphed asymmetric braking to stop

/ ance, the crew ele,cted to retupn to base an(i land as. the aircraff on the runway near.-€enterline with 6000’ "

-~

4 / to correct’the mrcr;ff back to certerline,

/ flight n}gnual With.the jet rap@y diverg- 7
ing toward the side of the runway at 130/ knots, and
with gjection loeming as an option, Capt Harris tried

{'

.'/‘

o ‘from u d.erneath thé/phenohc glishion

_/Horton d;scovered the same prob}Pm the

3 y y
/ - F 4 4 t"lf
Ve - 4 -~

soon as practical. This malfunction causes a loss of
nosewheel steering and reduction in braking capabil-

_Aty. On landing roll, the aircraft experlenced a Women-
tary uncﬁmmandedf)rake apphcatlon at

9000’ remaining runway and 150 knots. g
At 7500' remaining and 140 knots, Capt
Harris did g brake check, and the aircraft
expenepeed asymmetric braking‘hard to ~_
the right, turning 25 degrees right of
centerline. Capt Harris immediately ap-
plied full left braking and full left pudder

but the aircraft continued to turn to the |
right. This is a highly unusual situation
4hat is not gpecifically covered in the B-1

something/he had seen work in other aircraft. He
kicked ke right brake as hards possiblgs n an at-
tempt to release it, and the aircraft responded by al-
lowing him to start to recever left back to centerline.

/ Anothevuncommanded (symmt,-)tnc) brake apphca-

‘J

remaining. Normal operation is for hydraulic systems
#2 and #3 to supply 2600 psi to both right and left
brakmg syst/éms With/one side imoperative, the re-

both sides via a metering valve.
An exhaustive maintenance checkout
| discovered g failed brake metering valve,

right main landing gear and no brakepres-"
sure to the left. By kicking the locked right
lbrake Capt Harris freed the metering
fvalve angd allowed syshmetric braking to
return.” This incident prompted a'fleet-
wide notification and a change to B-1B
N braking system phase inspections.; Since
* meteringy salve inspettions we
clided in previous phase inspections, its undetected
failure, combined with loss of right or left side braking
hydraulics, placed aircrews in a very dangerous brak-

AIng cond}uﬁn The qmck responge€ on the paxt'of Capt. /

Harris prevented an almost certain departure from the
prepared surface and possible loss of a $280 million
combat aircraft : :

CF-!EW CHIEF SAFETY AWARD QF DISTINCT!ON
TSgt Thomas V. Horton, 524 FS, 27 FW, Cannon AFB NM

-’"

practice when he discovered a leak in the B-system
hydraulic case drain line on an F-16C. Sgt

J

TSgt Horton defnonstrated supemor mamtenance " ance 1nspéctors The' dlscovery,prompted aﬁnng-mde/

stand down and inspection of all the aircraft, which
revealed that over 90% of the wing’s F-

/Horton had the pilot 5?b'ort the alrcraﬁ and
promptly began repéiring the léak. While
removing the case drain line, he discov-
ered that the hydraulic fluid was leakmg

clamp tHat holds thé line in place and was |
caused by chafing. While cannibalizing
another jet for a replacement line, Sgt

clamp was causing€haffing of the line. He
immediately notified wing Quality Assur-

/ V. _‘," o’

' / 16s had th€ same problem. Furthérmore,
| sgeveral6ther wings discovered the same
problem after Sgt Horton’sdiscovery was
| passed through the safety cresstell chan-
/nel. Had the hydraulié problem géne un-
detected, the resufts could Have been
catastrophic, including possible loss of a
$15 million aircraft and possible loss of
& (life. Sgt Horton’s dedication, profession-
§ alism, and attention to detailepitomize<”
the ACC Crew Chief Excellence Award.

maining/System wild provide 4000 psi to .

 which indficed full Lréike pressyre to the

not in-



_Broydb spafETY/AWARD op/DIsTNCTION
\ SSgt Danny A. Sheridan, 93 AGS, 93 ACW, Robins AFB GA

/SSgt Sherl an was at{émpting to per-
£6rm pre-engine run fdel leak cl}eCks on
the #2 and #3 engines following a fuel
pump change on #2 engine and an en-
gige change’_z’n #3 engife. With fuel
tank boost-pumps operating and.€ngine
fuel shutoff valves opened, a large leak
was discovered on #3 engine. Sgt
Sheridan quAi'fokly resolvgd the danger-

_ofs situatien by shugéing off the'fuel
tank boost pumps and fuel shutoff valves
to #2 and #3 engines, stopping the flow
of fuel to the engines from

_the aircrafy fuel tankse’ He
quickly saved the aircraft by
shutting off the Auxiliary
Power Unit (APU) geneya-

_ 6, shuttingdown the APU,
and turnlng off-the aircraft
battery. , These actions com-
pletely remoyed electrieal
power from the alrpraft
Once aircraft power was re-
moved and the leak stopped,
Sgt Sheridan/immediatgly

_notified theflight lines expedlter/of the
major fuel spill and the need for the fire
department and assistance in cleaning
up );he fuel spill.

A After asgifting w1t,b/ containing ‘the

“fuelspill, Sgt Sheridaf isolated tHe cause
of the leak to a main fuel supply line
ripped out of its tube nuf. This supply

Jifie is just.@bove thes Atrut bulfkhead
where thé supply line is discofinected

during engine removal. Further inves-

tigation revealed that dueto the amount

force needéd to remo‘\/re the fuel line
b-nut, the‘attaching élbow-and tbe nut
rotated, , ripping the tube nut from the
at!t'achlng fue} line. Th/e problem was

traced to a Techmcal Order (T.O.) stép
thét points t6'a jamnutdhderneathi'the
strut bulkhead, but calls the jamnut a
fitting. This led the engine mechanics
to believe that they were helding the fit-
tirig with a backup wrea¢ch; but, infact,
they were holding the jamnut in an at-
tempt to prevent the elbow from turn-
ing. /To furthep comphcage things, the
T.9. did not require the mechanic te'ac-
cess the area just above thestrut bulk-
head. Therefore, the mechanics had no
way of knowing they had
damaged thé fuel sypbly
line. - The emergency T.O:
change request Sgt
Sheridan sul;mltted that
day requesbed a warning
and a step be added to in-
struct the mechanie to open
thestrut accesy’ panel for ac-
cess to the .elbow thasro-
tated:  This allows a backup
wrench to be used directly on
theAfitting dumng removal
gnd 1nstall agion of the main fuel hne,
thereby preventing a repeat of this inci-
dent. In addition, the misleading refer-
ence to the jamnut as a fitting will be
removed fromsthe task, A,Ivfe followe,d“up
the next day with representatives from
Northrop Grumman at Melbourne
Florida, to further explain and confirm t
details of the Jplibhcatm change requ st
énsuring quick resolution to this pro”blem
The overall actions of Sgt Sheridan
durmg this possibly volatile incidept
prevented a potential dlsasfer His quick
thinking, sdund judgmeént, and technical
knowledge should- serve as a shining
example to all! , /
/£ / A
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...that more than 12,600 Americans (half of them chil-
dren) are treated in emergency rooms every year
for injuries caused by fireworks — mostly around
the Fourth of July?

In a study conducted at Children’s Mercy Hospital in
Kansas City, researchers looked at admissions of chil-
dren to Children’s Mercy emergency rooms over a 22-
year period.

Researchers found that 54 percent of children injured
by fireworks were under adult supervision at the time;
that 10 percent of children suffered permanent damage
from fireworks; that 72 percent suffered burns as the
most common injury from fireworks, and the leading cul-
prits were firecrackers (42%), bottle rockets (12%), Ro-
man candles (11%), other rockets (7%), and sparklers
(7%).
- The stldy found that an average 120 amputations a
year were performed nationally on children, mostly on
fingers and hands, due to injuries from fireworks.

Celebrate -- Don’t Mutilate!

Koot
Yo"
o
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